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What is Software as a Service? 

Software as a Service (SaaS) pronounced as ósassô

Software deployment model

ÅProvider licenses application to customer for use as service 

on demand.

ÅApplications may be hosted or downloadable to consumer 

device and disabled after contracted on-demand period 

expires.

Examples:

ÅSAP Business ByDesign

ÅGoogle Apps

ÅForce.com
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Hosted Access to eCapture & eReview.

ωDedicated application servers.

ωCustom eReview web site

ωVersatile subscription or volume pricing model

You Control the Projects

ωIPRO does not manage the project, use the 
software or work your data.

ωService offered is the software and media 
transfers only.

ωNo requirement of investing in infrastructure or 
upfront software purchase



Why Buy the Cow when you should 
ōŜΧΦ

ÅFocusing on your core competencies for a 

competitive advantage

ÅReducing your total cost of ownership

ÅOutsource all Maintenance & Upgrades management

ÅIntegrating your on-premises solutions with SaaS

Iyar, Subrah S., ñWhy Buy the Cow?ò,2007



Core Competencies

Legal Expertise

ESI Processing 
Expertise

Data Analysis

Project Review 
Methodologies

Case Management

ñBrains rather than 

brawn are the new 

competitive 

advantageò

ñThe key to success 

is the productivity of 

an organizationôs 

peopleò



Reducing TCO

Gartner estimates that the annual cost to own and 

manage traditional ñon-premiseò software applications can 

be up to four times the initial purchase price. This is due to 

a companyôs need to acquire and maintain resources 

including:

ÅHardware

ÅSoftware Upgrades/Maintenance

ÅUser Education

ÅTechnical Support

SaaS eliminates many of these costs by taking responsibility for the day-

to-day operations, upgrades, and infrastructure rather than placing it on 

the end user.



Cost Drivers for any software 
implementation

Cost of the Software Application

Hardware Required to run the Application

ωDesign

ωDeploy

ωManage

ωMaintain

ωSupport the Application.

People services required to



Pricing Models

ωCost of the SW app.

ωUpfront fee in exchange for 
perpetual user license

ωMay include annual renewal

ωCustomer determines cost of 
hardware and people services.

Traditional

ωCharged on subscription/usage 
basis

ωFee includes cost of software, 
hardware, and people services.SaaS


